March 12, 2019

2018-19 Facilities Advisory Committee

Meeting Summary

Committee Goals and Purpose

Serves as an advisory group to the superintendent, the committee is responsible for informing and
updating the status of North Monterey County Unified School District facilities.

At the March 12, 2019 meeting the group received a status update on completed projects as well as
upcoming projects. The Committee members then collaborated in small groups to identify priority

projects at all district sites, based on all the information gathered during previous meetings held at
each district site. At the conclusion of the meeting the committee prioritized a list of the district’s

top facility needs.

Top Site Needs

Security Fencing at the North Monterey County Middle School

STEM Building at North Monterey County High School

Domestic Water Connection at multiple sites, and sanitary sewer at Prunedale

Replace portable classrooms with permanent classroom buildings at multiple sites
Modernization of POD A & HVAC at Castroville Elementary School, and Library/Media
Center & MPR at Echo Valley Elementary School

6. Replace Floor & Bleachers in the gym building at North Monterey County Middle School

N

Conclusions

The committee will meet again to identify additional stakeholders to be involved in the facilities
master planning process. Moving forward, the process of completing a Facilities Master Plan will
include holding stakeholder meetings to gather input from various groups such as; students, parents,
district staff, community members, board members, and the local business community.



