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Facilities Advisory Committee
April 29, 2019
5:30 - 7:30 P.M.
Location: NMCUSD District Office

Review Committee Goals
e Serve as an advisory committee to the Superintendent

e Goal of “Informing and Updating” on the status of district facilities

Recap Meeting #10
e Identified & Prioritized Facility Concerns by Site
e Components of Facilities Master Plan
e Discussed the desired outcomes from the FMP
e Compile list of recommendations to be included in a FMP
e Prioritize suggestions for inclusion in the FMP

Current Status
e Renewable Energy & Capital Improvements Project
e Update on Deferred Maintenance projects
e Update on Planned Summer Improvements

Moving Forward
¢ Recruit additional stakeholders-Students, parents, local business, etc.

e Move into second stage - FMP stakeholder/community meetings

Next Steps
e Request for Proposal - Facilities Master Plan

e How to engage stakeholders to become involved in the FMP process
e Messaging out to community
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