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Facilities Advisory Committee  
March 11, 2019 
5:30 – 7:30 P.M. 

Location: NMCUSD District Office 
 

Introductions of committee members  
 Name, community you represent, district affiliation (staff, student, etc.) 

Review Committee Goals 
 Serve as an advisory committee to the Superintendent 

 Goal of “Informing and Updating” on the status of district facilities 

 

Current Status 

 Meeting #1 Recap – FMP, Funding, RRMA, DM, District Roles, Codes 

 Update on Work Orders-Status by site 

 Update on Deferred Maintenance projects 

 Estimated modernization funding eligibility by site 

 Update on Proposition 51/HS Project reimbursement 

 Renewable Energy & Capital Improvements Project 

Moving Forward 
 Components of Facilities Master Plan (FMP) 

o Educational Program 

o Educational Facilities – our focus 

o Demographic Study/Analysis 

o Implementation/Evaluation 

 Identify priority facility concerns at each site (activity) 

o Prioritize facility issues to include in FMP 

 Compile list of recommendations to be included in a FMP 

 Discuss the desired outcomes from the FMP (small group discussion) 

 Prioritize suggestions for inclusion in the FMP 

Next Steps 
 Recruit additional stakeholders-Students, parents, local business, etc. 

 Move into second stage – FMP stakeholder/community meetings 

 


